Londonderry Athletic & Field Association (LAFA)

Rules & Regulations for Babe Ruth League


I. Baseball Rules

First and foremost, the rules governing Major League Baseball and Babe Ruth Baseball shall govern the operation of the organization except those local rules stated below.

II. Local Rules

A. League organization

1. Divisions: The league shall consist of two divisions of players who are 13-15 years old:

a. The Babe Ruth division will consist of drafted players.

b. The PONY division shall consist of the remaining non-drafted 13-15 year old players.

c. The Prep division shall consist of the remaining non-drafted 13 year old players

2. Babe Ruth & PONY Affiliation:  Babe Ruth teams may need to draw from a collection of PONY players in order to field a 9 (10 maximum) person team. 

a. Each PONY coach will identify the top 4 to 6 players willing to play as reserves in a game or two in the Babe Ruth league. A master list of all reserves will be created and managed by the Babe Ruth coordinator. The PONY reserves will be called up in rotation; that is, reserves will either have played or have been asked to play, before a reserve plays in a Babe Ruth game for the second time. 

b. Babe Ruth coaches needing reserves should contact the Babe Ruth coordinator not later than 7:00 PM the night before the players are needed.  The coordinator will then contact the reserves and arrange for them to be at the game. If it is determined that reserves are needed after 7:00 PM, coaches should call reserves on their own and report the player’s use to the coordinator.

c. A Babe Ruth coach may request reserves until ten players are available to play. 

d. A PONY player shall not pitch for a Babe Ruth team.

e. Babe Ruth coaches should provide a team jersey to a reserve if possible.

B. Game Control

1. Start Time & Game Length:

a. All regular season weekday games shall start at 5:45 PM with a game length of 2 hours. No new inning may start after two hours from game start or 7:45 PM, whichever occurs first. However, if an inning is started prior to 7:45 PM, the inning should be completed regardless of game length, except for darkness.

b. All regular season weekend games shall start at their scheduled time. No new inning may start after 1 hour 45 minutes from scheduled start time. However, if an inning is started prior to the time limit, the inning should be played until the 2 hour limit. If the inning isn’t completed, the score reverts back to last completed inning.

c. During the regular season, if a team is short-handed at the scheduled start time, the team at full strength will loan one or more players to the short-handed team so the game can be played.  If after 30 minutes the short-handed team cannot field a team of its own players, the game is considered a forfeit, but play should continue.  These games are to be played because the umpires are to be paid whether a game is played or not. 

d. During playoff games, teams will be given a 10-minute grace period for nine players to start a game. Games not starting on time as of this grace period will result in a forfeit by the team who is short handed.

e. The "10 run rule" will apply after four complete innings of play. For example, if the Dodgers are leading by 10 runs after four innings, then the game is over and the umpires shall leave the field.

f. Once game begins, it is under control of the umpire.

2. Game cancellation: The coaches are responsible for calling a game due to inclement weather conditions prior to the start of the game.  The Home team coach shall notify the umpire in chief by 4:30 PM game day. It is important to try and play all games as scheduled due to the difficulties with rescheduling. All games must be rescheduled through the PONY/Babe Ruth coordinator and the umpire in chief.

3. Control of the Game: The control of the game transfers to the plate umpire at the scheduled game time. The umpire shall alert benches of the following before each game:

a. There will be no stepping out of the batter's box between pitches.

b. Each team will have one minute to change positions from offense to defense.  Pitchers will be allowed five pitches (if same pitcher) or 8 pitches (if new pitcher) between innings. These rules are enforced to speed up the game. 

4. Standings: 

a. Standings will be kept in both divisions. Pairings for playoffs will be determined by each team's record during the regular season.

b. The home team is responsible for contacting the league coordinator with the score of the game, with two days.  

C. Team Responsibilities

1. Score Book: The team manager is required to maintain a score book for each game. The book shall contain the last name and number for both teams. (This is very important since at the end of the season, books will be turned in and used by the tourney teams to validate a each player’s entry into district tournaments.)  The "home team" shall maintain the official book.  Sometime between innings, the coaches should verify the game score. In event of a discrepancy, the home team book shall be the official score. 
2. "Home" Team - The home team will occupy the dugout towards third base. 
3. "Visiting" Team - The visiting team will occupy the dugout towards first base. They will be responsible for prepping (rake & line) the infield prior to the game.
4. Each manager should walk the field prior to starting a game to insure that it is safe to play. 
5. Each team shall clean their respective dugout at the conclusion of their game. 
6. The team "at bat" shall retrieve any balls that go behind the backstop.
7. Player/parent Participation: No one is allowed on the playing field except the rostered players, manager, coaches and the umpires. In addition, no one is allowed on the bench except rostered players, manager, coaches, scorekeeper and batboy.
8. Coaches Participation:  No more than 3 coaches should occupy any dugout. All coaches on the defensive team should be behind the fence in the dugouts. The only ones that should be on the field are the 2 base coaches, 2 umpires and the defensive players and the batter. Only the team coaches or a coach adult designee will be the base coaches.
D. Rosters and Positioning

1. Substitution Runner for Catcher: If a catcher reaches base and there are two outs, or the second out occurs while the catcher is on base, the catcher's Manager has the right to substitute run for the catcher. The logic behind this rule is to save time between innings in having to wait for the catcher to put his equipment on.  The player who made the previous out should be used as the pinch runner, providing that player is not the pitcher.

2. Batting order. Both the PONY & Babe Ruth leagues shall use a continuous batting order.

3. Defensive Positioning: All players must play at least three defensive innings in the field (weather and time permitting).

4. Free substitution: Coaches may freely substitute defensive players, providing the Defensive Positioning rule is observed. The one exception is the pitcher (see Pitching Rules).

E. Equipment

1. Cleats - Metal cleats are permitted in the Babe Ruth league but not in the PONY league. There may be post-season tournaments that do not permit metal cleats. Boys planning to play summer baseball should purchase conversion cleats that come with both steel & rubber cleats.

2. Bats - The minimum barrel size is 2-5/8 inches.  There are no restrictions regarding the length or weight of the bat.  However, there are bat restrictions in summer “all-star” play: 13’s are restricted to –5 weight/length differential; 14/15’s are restricted to –3 differential.  Note that in high school and middle school play, the bat must have barrel size of 2-5/8” with a –3 differential maximum (e.g. 32 inches and 29 ounces).

3. Uniforms - Gray pants and team-issued hat and shirt must be worn during the game. No cutover sleeves will be allowed.

F. Protests and Ejections

1. Ejection Circumstances: The plate umpire shall issue team warnings to each bench at the start of each game concerning profanity and unsportsman-like conduct. A player, coach or manager shall be ejected from the game (and suspended for the next one) on the first offense for the following:

a. use of profanity

b. throwing equipment (batting helmet or bat)

c. obscene gestures

d. use of abusive language toward a coach, manager, spectator or umpire.

e. intentionally running into another player with the intent to injure or break up a play.

2. Ejection from Field: Any manager, coach or spectator can, at the discretion of the plate umpire, be asked to leave the ballpark for use of profanity, obscene gestures or use of abusive language toward a coach, manager, umpire or another spectator, If the offender ignores the request, the umpire shall notify the offender and the both benches that unless the request is honored within five minutes, the game shall become a forfeit in favor of the opposing team. This forfeit shall be subject to review by the League President. The plate umpire shall report any such action to the league president immediately after the game.

3. Disputed Calls: The umpires shall not argue with any coach, manager, player or spectator. Only the team manager may confer with the umpire concerning a call or decision. Anyone else may be ejected from the game at the discretion of the umpire, after being warned once of such actions. The objective of this rule is to prevent "ganging up" on the umpire during contested calls.

4. Protested Games: The plate umpire shall notify the league President of any protested game and shall provide the exact game situation that existed at the time the protest was made. The league President shall rule on the protest and notify the plate umpire and two team managers of his decision within three calendar days.

5. LAFA Mafia Rule: The League president (or his/her designee) can stop any game by notifying the plate umpire and both managers of his/her decision.

G. Pitching Rules

1. During the regular season, pitchers may pitch up to seven innings in a week. The pitching week runs from Monday through Sunday.  

2. During the regular season, two complete days of rest is required if he pitches four innings or more in a game. For example, if a pitcher throws four innings on Saturday, he cannot pitch again until Tuesday.

3. During the playoffs, pitchers may pitch up to seven total innings in consecutive games. 

4. One pitch in an inning constitutes a complete inning. 

5. The total number of innings includes those pitched for a school or AAU team as well as those pitched in LAFA play.

6. The pitcher shall be removed from pitching if the coach makes two trips to the mound in the same inning. Once the pitcher has been removed as a pitcher, he shall not return as a pitcher.

7. Balk rules in both the PONY & Babe Ruth leagues: During the regular season, one warning will be issued per pitcher per game.  During playoffs, no warnings will be issued - balks will be strictly enforced. 

8. As previously noted, a PONY reserve shall not pitch a Babe Ruth team.

H. Playoff Rules

1.  Pitchers are not allowed to throw more than 7 innings in any 2 games. The game you are in and the game before.

2.   The game is considered a complete game after all 7 innings are played or the 10 run mercy rule has taken effect after 5 innings when the losing team has batted in the 5 inning.

3.   If game is not completed because of darkness or other circumstances, the game will resume at the same point that it has been stopped at a time that is agreed upon by the coaches with a LAFA official overseeing and having a final say if there is no agreement between the coaches.

4.   The home team will keep the official book and coaches should verify the score between innings.
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